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The information presented here is intended to assist you with navigating the course requirements for 
integrated components of COB 300. This guide is not to be construed as a contract. Please refer to your 
individual course syllabi and pay attention to in-class announcements from your professors.  
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WELCOME TO COB 300 

Introduction 
JMU’s COB 300 – Integrative Business is a 12-credit hour learning experience for 
JMU business majors. The course combines finance, management, marketing, and 
operations and is taught by a four-member faculty team. Its purpose is to help 
students better understand the interdependence of these content areas. Students 
work in teams and develop a business plan during the semester. 

Mission Statement 
JMU COB 300 is designed to deliver key business disciplines in an integrative format 
that illustrates a “real life” experiential learning environment for students working in 
a team structure. 

Objectives 
Students should be able to: 

x Engage in an informed discussion and explain, using examples, how and why 
management, marketing, operations, and finance are interdependent and must 
function in tandem for an organization to be effective. 

x Conduct research and evaluate information from various sources to make critical 
(tactical and strategic) business decisions. 

x Work and manage in a team-oriented environment to complete the assigned 
tasks to meet deadlines, applying and improving learned skills such as time 
management, critical thinking, and verbal & written communication. 

x Analyze the business environment and relate this environment to critical 
decision-making (e.g., assigned readings, current events, business cases). 

x Develop and present a team project that incorporates key considerations from all 
the business disciplines and arrives at a persuasive, well-structured/supported 
conclusion.  

Outcomes  
x Interpersonal/Team Skills 
x Business Plan Components 
x Knowledge of Business Disciplines 
x Understanding of the Integration of the Disciplines 
x Application of Business Tools 
x Improved Oral and Written Communication Skills  

 
Your finished plan will be a powerful tool for showing future employers your ability to 
craft and implement an idea, to organize a large project, to work in teams, and to 
achieve a goal. Many COB 300 alumni attribute securing their first job to experience 
and lessons from their business plan. 

 

Course Expectations 

Attendance 
While we recognize that many courses do not dive into content on the first day 
(“syllabus day”) COB 300 is not like most courses. We will be covering important, 
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integrated content with all four professors from the very first day, and participation 
each day during the first week is mandatory.  A student who misses class during that 
first week will be dropped from the course in all four classes, regardless of 
circumstances. Please plan accordingly and assign that entire week on your 
calendar to COB300 as attendance will be strictly enforced.   

Course Behavior 
To make the class professional and productive, please note the following:   
 
1. Follow the JMU Honor Code as it applies to all aspects of this course. Cheating, 

plagiarism on individual and team documents and exams and signing another 
person’s name to team documents or attendance sheets are all examples of 
honor offenses in COB 300. Refer to the JMU Student Handbook or the 
Undergraduate Catalog for details of your rights and responsibilities under the 
Honor Code System. 
 
x Each COB 300 team is considered to be an individual entity for all team 

assignments (including the Business Plan Draft, the final Business Plan, all 
team-based homework assignments, etc.).  Some key implications of this for 
each COB 300 student are: each team member is responsible for all 
content in all team-based assignments, and thus each member of the 
team will receive the same grade for a team assignment. Individual grades 
for a team assignment may be adjusted based on Peer Evaluation scores or 
other reasons as determined by the appropriate COB 300 faculty member(s). 
Any feedback on a team assignment, etc. given to one team member will be 
considered to have been given to all team members.  

 
x PLAGIARISM: Because each COB 300 team is considered to be an individual 

entity, each member of a student team is responsible for the veracity and 
validity of ALL content in any team-based assignment.  Thus if one team 
member plagiarizes, each team member will be considered to have 
plagiarized.  Team members are encouraged to double check the work of 
peers throughout the process of completing an assignment to ensure that all 
work handed in by the team reflects original thought or is cited properly.  

Professionalism within COB 300 
The JMU COB 300 Integrative Business program emulates an actual business 
environment to the extent practical. Students are expected to behave in a manner 
that would be acceptable and appropriate for an educational, professional, or work 
environment. Actions, behaviors, and words should be respectful of others and lead 
to a positive work environment. Professionalism is expected at all times.  The 
determination of inappropriate behavior in professional environments is entirely at 
the discretion of the employer’s judgment. Within the context of this program, 
determination of inappropriate behavior is at the discretion of the individual course 
instructor for discipline-specific issues as well as the entire faculty team for team 
activities. There is zero tolerance for displays of poor attitude towards academics 
and/or disrespectful behavior, regardless of intent. Tone of voice, facial expressions, 
body and verbal language, and behavior are some of the factors considered by the 
instructor(s) to form an opinion of students’ professionalism for purposes of 
evaluating student performance and assigning grades. 
 
Examples of inappropriate behaviors include, but are not limited to, the following: 
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x Reading or working with non-course related materials in class, including 
electronic materials.  This includes any form of cellular telephone usage 
during class, text messaging, and/or inappropriate use of computers. 

x Not being seated in your assigned seat and ready to participate in class at the 
time the class is scheduled to begin; 

x Leaving the classroom during class time; 
x Failing to display a name tag continuously while class is in session; 
x Preparing to leave the classroom before the instructor adjourns the class 

session, regardless of the time indicated on the clock; 
x Resistance or refusal to comply with reasonable directions or requests from 

an instructor; 
x Persistent arguing and/or questioning examination content or grades; 
x Directing insulting or offensive language or gestures to fellow students or the 

instructor; 
x Laying head down during class and/or prolonged closing or covering of eyes 

during class; 
x Creating any form of distraction including: distracting talking, whispering, or 

other forms of communications during class; 
x Failing to meet restrictions on audio or video recording of classroom 
activities; Students may not record class lectures without written 
faculty permission. Contact your instructor for specific rules and 
copyrights.   

x Failing to meet the established policies of JMU regarding harassment and 
threatening behavior. 
It is the established policy of JMU to provide a work and study environment 
for faculty and staff members and students free from all forms of harassment, 
intimidation and exploitation.  Prohibited harassment is offensive verbal or 
physical conduct when the conduct seriously affects a faculty members or 
student’s performance or creates an intimidating, hostile or offensive work or 
study environment.  Harassment and threatening behavior is covered in detail 
in the JMU student and faculty handbooks. 

 
Offending students may lose all or some course points and may be required to leave 
the classroom and/or be referred to the JMU Judicial Council for egregious, habitual, 
chronic, or significant deviation from acceptable standards of behavior and subject to 
administrative action.  Professional behavior penalties are at the discretion of your 
instructor. Refer to individual course syllabi for further information. 

Withdrawing from the Course 
You may decide that you do not want to continue in COB 300. We recommend that 
you work through the JMU Ombudsman or Dean of Students as appropriate to try to 
work through any major problems before deciding to quit the course. To withdraw 
from COB 300, you need to drop all four disciplines. After the official “drop” date of 
the University, the faculty will not issue a WP or WF grade for any of the disciplines. 
You will be assigned the grade earned during the semester based on the total points 
earned. 

Working in Teams 
 

Students will be assigned to teams by the faculty team and will sit where assigned.  
Teams are not allowed to change members during the semester. Teamwork is an 
essential element in today’s business environment. The COB 300 experience provides 
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students with the opportunity to develop interpersonal and conflict resolution skills, 
to practice time management, and to appreciate diversity. Teamwork requires a 
commitment and sense of responsibility, both to the task and to the other members 
of the team. A positive attitude, initiative and loyalty to the team are as important as 
strong computer skills, technical knowledge of the subject, and writing ability. Teams 
are expected to work openly and honestly with each other. 

 

Team Contracts & Peer Evaluations 
Each team will develop a working contract to formalize a purpose, team goals and 
objectives, and expectations. This contract should ensure that each team member 
agrees with and understands the rules of the team including individual roles and 
responsibilities, expectations of professionalism, methods of communication among 
the team members, requirements for meeting attendance, etc. The contract should 
also outline possible penalties for missed deadlines or meetings as well as inferior 
contributions. Contracts will be signed by each team member, and turned in during 
Management class on its due date (failure to do so will incur a 5 point grade penalty 
in all 4 classes).  
 
Peer Evaluations:  Peer Evaluations (peer evals) are a formal mechanism for you to 
provide feedback on the performance of your teammates, something you will likely 
be asked to do throughout your career.  As such, they serve as an important learning 
tool by providing you with a mechanism for both giving and receiving constructive 
criticism.  Peer evals should be viewed as a management experience for those 
writing the comments as well as a learning experience for those who receive 
comments.   

  
You will be given the opportunity to formally review your team members for their 
work via the peer evals during a period beginning a few days before the Draft and/or 
Final Plan and ending approximately 24 hours after the submission of the 
deliverable(s).  The exact dates and times will be announced in advance and the 
review is mandatory (failure to complete one during the assigned time will result in 
10 points being deducted for the Draft/Plan in all 4 classes). Your professors will 
review the comments in the peer evals and may deduct points from an individual’s 
score on the Draft and/or Final Plan if they believe that the behavior of the individual 
in question warrants such a deduction.  IMPORTANT NOTE:  If team members 
unanimously determine that a team member did not contribute to the content in the 
plan document (after being approached and given a chance to improve) or has 
missed too many meetings or has caused unnecessary conflict, that team may 
request from the faculty that the offending team member is no longer part of the 
team nor should their name be on the plan.  Approval by the faculty for such a 
request will mean that team member will receive an F in all four classes regardless of 
their individual class grades and will have to repeat COB300.  
 
Any student receiving comments from peers in this formal process is encouraged to 
review those comment(s). However, the authors of those comments will remain 
confidential, as is common practice when evaluating peers in the workplace. That 
confidentiality is important because it helps preserve the honesty and integrity of the 
comments, and without that honesty and integrity, there is no opportunity to learn 
and grow.   

  
All students are expected to respect the confidentiality of the evaluation process. Any 
student who receives negative comments and/or a grade deduction based on peer 
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evals is expected to take this feedback in a professional manner. As such, any 
student who attempts to find out what individual team members said, tries to 
intimidate teammates into retracting negative comments, or otherwise causes 
further conflict with teammates or professors may receive double the initial penalty 
or more. In addition, these behaviors may be in violation of the JMU Honor Code and 
could earn him/her a trip to the Honor Council.  

  
Addressing team conflict: When a team experiences some sort of conflict or has a 
team member who is underperforming, you are expected to address the issue early 
on and in a productive and efficient manner.  The goal is to successfully resolve the 
situation prior to the formal Peer Evaluation process. If you are not sure how to deal 
with the issue you face, you are encouraged to discuss the matter with one or more 
of your professors. We will try to help you resolve the situation successfully and 
professionally, but expect you to ultimately work it out with your teammate. We will 
only get personally involved in very rare and extreme circumstances. 

  
To try and resolve issues quickly and effectively, student teams are encouraged to 
conduct regular team reviews and to: 

x Discuss the strengths and weaknesses of team performance; 
x Address potential conflicts within the team; and 
x Develop ways to improve team performance and outcomes. 

  
However, if your efforts to resolve the issue in a professional way fail and you still 
have a team member who is underperforming, you should address the issue via the 
formal Peer Evaluation process.  As noted above, your professors will review the 
comments and may deduct points from the individual’s score as a result of their 
behavior. 
 

The Business Idea 

Business Idea Constraints 
The following is a list of business ideas that are considered UNACCEPTABLE for COB 
300 as business ideas. We know from experience that these ideas do not lend 
themselves well to allowing you to demonstrate your ability to apply what you are 
learning (which is the goal of this project). Your professors will also eliminate ideas 
that have been used by former student groups within the last two years.  Failure to 
submit the team’s idea on its due date and time will incur a 5 point grade reduction 
in all 4 classes. 

 
Restaurants, including 
Coffee Shops, Ice Cream 
Parlors, Vending 
Machines, and Mobile 
Food Preparation and/or 
Delivery Services 
Bars 
Spas or Tanning Salons 
Gyms/fitness Centers 
Anything smoked  
Phone chargers 
Emergency alert systems 

Apartment Cleaning 
Services 
Pet Day Care & 
Veterinary Services 
Furniture and Appliance 
Sales & Rentals 
Water or other liquid 
bottles 
A team cannot purchase 
a pre-existing business or 
buy into an existing 
franchise organization  

Businesses on the JMU 
campus or targeted at 
JMU students. 
Businesses that do harm 
Businesses that rely on 
government contracts 
Businesses that sell only 
Apps 
Consulting businesses 
Marihuana businesses 
Alcoholic drink 
businesses 
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Revenue/Staffing requirements: Your business must be able to generate at least 
$250,000 in revenue and legitimately use at least 8 full time equivalent (FTE) 
employees by the end of Year Two.   
Outsourcing: In order to ensure teams fully experience the integrated nature of 
business and the interdependence of all four disciplines, outsourcing and/or the use 
of contractors is not permitted.  Each business must perform the actual operations 
that add value to their organization.  In many cases, outsourcing or contracting of 
support functions is acceptable, however teams are encouraged to discuss this with 
their Operations faculty prior to making decisions. Warning if you outsource parts, 
components or ingredients from another country: Alibaba (for example) quotes are 
deceiving and are often for larger orders than a team’s business requires. In 
addition, they rarely include international shipping, domestic shipping, tariffs, custom 
broker fees and the lead times are for when they ship, not when the item arrives at 
the destination’s warehouse. International outsourcing must also take into account 
the cost of foreign travel for employees to the outsourcing country. 
Capital structure decisions: Debt: A business is not permitted to issue bonds, and 
Bank and other commercial loans must have collateral and are limited to 80 percent 
of new property, plant and equipment, and 50 percent of specialized or used 
property, plant, and equipment. 
Equity:  Equity funding is unlimited but must be reasonable for your type of 
business. 

Your Business Idea Submission:  
The purpose for submitting your business idea is to gain faculty approval for your 
concept before you invest too much time and energy on an idea that may be 
inappropriate or flawed for COB 300 learning purposes. 
Develop 3 ideas, but submit your strongest one when due via the Canvas site for 
each of your four professors. You are selling your idea so the more researched and 
detailed your work is, the more likely it will be accepted.  

IMPORTANT NOTE:  It is common in business for executives to have different 
opinions and points of view.  Your four professors might make recommendations, 
and as in business, it’s not unusual that their recommendations are divergent.  It is 
YOUR responsibility to address with your professors any confusing or seemingly 
contradictory recommendations. This is your plan and therefore the decision of your 
team as to how to utilize input from the faculty just as you would decide how to use 
input from various other types of sources.   

Business Plan Draft 
 

The Draft is an opportunity for your team to get feedback on how your ideas are 
developing. For this assignment, your team will provide some initial details regarding 
your business idea.  The requirements for the Draft are identical to those of the final 
Plan, by which time your submission will be a polished finished document. Your team 
will be required to attend a 30 minute meeting with the Writing Tutor at the writing 
center before the Draft is due. Each member must be present.  Failure to do so will 
incur a 5 point deduction in all 4 classes. 
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Plan Presentation/Oral Exam 

Presentation/Oral Exam Guidelines 
For the oral exam, your team will provide a presentation that describes your 
business idea. Although you will include some details from the Draft, the 
presentation is not a repeat of the plan, but a concise pitch targeted to an audience 
who may be potential investors, so persuasion is important.  Faculty members will 
listen to your presentation and will ask questions about details related to your 
business. Individual professors may give you additional guidelines regarding 
discipline-specific issues that you should be prepared to address (either in your 
presentation or in response to specific questions from faculty).  Everyone in your 
team must attend and have a speaking role in your team’s presentation. Attendance 
will be taken. Students who do not attend the presentations will receive a zero grade 
for their presentation/oral exam grade. If you arrive late to any presentations you 
will also receive a grade deduction at your instructors’ discretion.  

 
Do not assume the audience understands your business. Convince the investors that 
you have a viable business idea.  Allow for no more than 8 minutes (but could be 
less) for the presentation; each student must present.  The professors will ask 
questions at the completion of your presentation from ALL team members, so all 
team members should be prepared to answer any question for any of the four 
disciplines. 
  
Arrive early to set up but do not enter the boardroom until allowed in by a professor.  
Do not provide an outline or a hard copy of your presentation. Speak loudly and 
clearly. Look at your audience.  Do not read your presentation or use cards. Know it. 
Extra time is not granted for technical problems or failure. Have a back-up plan. 
 
We require that the presentation is not reiterating the plan, but a deck of slides (not 
to exceed 15) including only the information below.  While we provide you with 
an example in your Canvas, be creative in your use of graphics and color. 
 

1) Title Page/Team Members Names 
2) Problem & Opportunity 
3) Value Proposition (sources of income) 
4) Marketing:Targeting and Positioning 
5) Marketing: Marketing Mix 
6) Marketing: Marketing in Numbers 

Using tables and/or visuals, teams are expected to illustrate: 
1. Annual revenue projections for five years 
2. Annual marketing budget for five years 
3. Breakdown of marketing budget across IMC tools 

(advertising, sales promos, digital marketing, 
professional sales, direct marketing, public relations, 
etc.) for five years. 

 
7) Operations: How are products/services made/delivered? 
8) Operations: What are the critical resources? 
9)  Operations: Quality and Competitive Advantage 
10)  Management: Strategy (Porter’s Model)—Key Positions: Administrative, 

Supervisory, Sales, Manufacturing 
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11) Management: People: Expertise & Motivation 
12) Finance: Capital (Sources of Capital) 
13) Finance: Financial Performance (Revenues & Profits, Key Ratios 
14) Finance: Valuation, Methods and Results 
15) Final Sales Pitch (and exit strategy if any)  

Slide Deck:  A slide deck used to secure funding or resources from an investor is 
called a Pitch Deck. You can learn more about creating a pitch deck at: 
https://visible.vc/blog/free-pitch-deck-template/. You can find sample pitch decks 
at:  https://slidebean.com/blog/startups-best-pitch-deck-templates. We are using 
the Guy Kawasaki template from: https://venngage.com/templates/. Go look at it 
and follow it. Use images to tell your story. Your pitch deck will have 15 slides. 
Headings and the body will be Arial font in 30 point or greater. Use graphics/images 
and fewer words to make your point. Your slides will have the content stipulated 
under Presentation Deck Sample document in your Canvas.   
 

The Business Plan 
 

Now you are finalizing your business venture to present to investors: bankers, 
stockholders, or angel investors. Your business summary must be concise, realistic, 
and professionally presented. Investors are as interested in your knowledge and 
grasp of the business concepts as they are in the written document.  
 
 
 
 
 

Submission Requirements  
(up to a 10% penalty for not following each of the formatting requirements) 
 

1. Font/Margins/Spacing: Use 10pt. Verdana double spaced, with 1 inch 
margins for the narrative and bibliography.  Print the entire document, double 
sided. (The Exhibits may have narrower margins and smaller pt. but be sure it 
is reasonable and readable).    

2. Page Limits:  
See content requirements 

3. Submission: All text must be entered as text in the Word document (not as 
pictures of text).  Submit both a  PDF and the Word version. Upload your plan 
to each professor’s Canvas (one plan per team). Your plan will be submitted to a 
plagiarism detection software program.  Completed Financial Spreadsheets 
must be uploaded to the Canvas site of your Finance professor (xls, xlsx 
formats ONLY). 

4. Use of common symbols: Use commas, percentages and/or dollars signs 
where appropriate in the document. Round all numbers to the nearest dollar 
(except for the prices of your product or service). Do not include cents in 
numbers found in financial statements or forecasts. 

5. Citing Sources and Bibliography: COB 300 citation style uses a modified 
form of the APA author-date system, where sources cited in the text correspond 
with an alphabetized bibliography. For complete instructions and formatting 
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examples, please refer to the Guide to APA citations for COB 300 students: 
guides.lib.jmu.edu/cob300apa 

6. Signatures: All students who actively participate in the assignment should sign 
the cover page before the submission of the draft and the final Business Plan. 
Students who do not participate or whose contribution is minor should not sign 
and will earn a grade of zero (0) for the draft and/or the final Business Plan.   

7. Deadline: Submit all business plan assignments on time at the start of the first 
class on the assigned day (see the Master Schedule for due dates). Business 
plan assignments submitted after the start of class will be deducted 10%. 
Failure to submit business plan assignments after 24 hours will result in a grade 
of zero (0). 

8. Bios and Photos:  Submit the same page with your short biographies and 
photos that you submitted with your business idea as the last page of your 
Draft AND final Business Plan. 
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Content Requirements for both Draft and Final Business Plan 

Each component is assigned a page number.  Number each page and follow the 
page requirements exactly as outlined below.  
Cover Page (no page #) 
The cover page serves to identify your team and to verify team participation. 
Each team member who participates in creating the work must sign the cover. 
Team members who do not contribute to the work should not be allowed to sign. 
All team member names, emails, and signatures must be on the cover 
page. The cover should be a single page with one inch margins on all sides, and 
must have the following parts plus the business name. 

Section 1
Team 5

Fall 2007

Business Plan
Business Name: Ambience
Business Idea:  Consumer candle manufacturing

Team Members:
Email address    

Jennifer Ander _________________  ______________
Meg Castle _________________   ______________
John Kapp __________________  ______________
Bob Mann __________________  ______________
Drew Ross __________________  ______________

Kim Warson __________________  ______________

Signatures of
participating members

Team identification 
information

Title:  Business Plan

Business Idea:
A brief descriptive statement of 
less than 200 words

Team member names in
alphabetical order Email address

 
Executive Summary (Page 1)  
Use form provided in your Management Course Canvas. 
Narrative (Pages 2 & 3)  
At a minimum, you should include the following information:  
1. Elevator Pitch. Convey your business proposal to a potential investor in one 
minute or less (you should be able to read this out in less than one minute at 
normal speed). 
2. Product/Service Description. Make sure that description includes the 
problem(s) and/or need(s) your product/service addresses. 
3. Competitive Advantage. Why is your offer to the marketplace so hard to be 
imitated by existing or potential competitors? 
4. Value Proposition. Why is this a good investment and how is value created 
given the risks of your business model? 
5. Business Strategy. Name your strategy in terms of cost, differentiation or 
focus. Are there any human resources, operational, marketing or financing 
decisions that differentiate your company? 
6. Business Location. Justify your choice. 
7. Describe any outsourced functions and justification for them, including local 
costs versus outsourced costs as well as the anticipated savings and benefits to 
your business and customer. 
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8. Financial Performance. Describe how your business has performed financially, 
in a clear and concise manner. Utilize sufficient financial highlights and data to 
support your position. 
 
This section will be evaluated based on (1) clarity of idea and expression and (2) 
persuasive and convincing arguments substantiated by data and confirming 
evidence.  You want to be sure that your writing is succinct and the investor has 
a clear understanding of what you are actually going to do and is persuaded to 
buy into it.  

 
Exhibits (Pages 4 through 19)—Use worksheets/examples from your 

Professors 
 

Page 4. Exhibit 1: Organizational Chart, title the chart and note the year (year 
2). Describe in a caption changes to staffing each year (Management) 
Page 5. Exhibit 2: Pay, mandatory deductions, benefits, knowledge, skills, 
abilities and motivation table. Use year 2.  (Management) 
Page 6. Exhibit 3: Market Segmentation Analysis/Target Market Selection 
(Marketing) 
Page 7. Exhibit 4: Market Quantification (Marketing) 
Page 8: Exhibit 5: Positioning/Competitive Analysis (Marketing) 
Page 9: Exhibit 6: Marketing Mix (Marketing) 
Page 10: Exhibit 7: Flow Chart (Operations) 
Page 11: Exhibit 8:  Quality (Operations) 
Page 12: Exhibit 9: Inventory, Suppliers & Distribution (Operations) 
Page 13: Exhibit 10: Capacity & Resources (Operations) 
Page 14: Exhibit 11: Income Statement (Finance) 
Page 15: Exhibit 12: Balance Sheet (Finance) 
Page 16: Exhibit 13: Cash Flow Statement (Finance) 
Page 17: Exhibit 14: Financial Statement Notes (Finance) 
Page 18: Exhibit 15: Financial Ratios (Finance) 
Page 19: Exhibit 16: Financial Analysis (Finance) 
Bibliography starts on page 20 

      Final Page: Bios/Photos 
(Details for each exhibit and/or forms in each discipline’s Canvas). 

 
Qualified References and Bibliography: 
You want to have completed extensive research on your business idea. You should use 
information from qualified publications such as JMU databases, professional 
journals, current periodicals, websites, and other sources, such as personal or phone 
interviews. You want to find sources to support your business idea and to verify the 
accuracy of your content. Good research shows the investor that you understand your 
business and the business environment in which you will operate. You must have a 
minimum of 10 articles from books, journals, magazines, or news organizations. 
Quality sources that have been vetted by our business librarian are available via the 
COB 300 Research Guide: guides.lib.jmu.edu/cob300. These quality sources contain 
verified information from experts that is subject to editorial review and fact-checking. 
Although they are high quality, current COB 300 textbooks cannot be included in this 
total. 
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What Sources Count as Qualified Publications? 
Articles obtained from a search engine such as Google or Bing may or may not count 
toward the minimum.  
 
Examples of articles from Google that will NOT count: 

x Articles or media releases from company websites.  
x Articles from consultants or other professional or “quasi-professional” 

individuals or blogs, especially when these are not affiliated with an 
appropriate journal, magazine or news organization.  

x Posts from social Q&A sites such as Quora, Reddit, or Duct Tape Marketing 
Consulting Network. 

x Sources that are not subject to fact-checking, editorial or board review, or 
information verification. For example, be wary of articles on Forbes.com 
written by Contributors or CommunityVoice members (as opposed to Forbes 
staff). 

 
Examples of articles obtained from online journals, magazines and newspapers that 
ARE acceptable: 

x Business-focused news organizations such as The Wall Street Journal or 
Bloomberg Businessweek  

x Peer-reviewed academic journals such as the Journal of International 
Consumer Marketing 

x Trade/professional journals or magazines such as Beverage Industry or Food 
& Drink Technology 

x Reports or data available from government agencies or non-profit 
organizations. Examples may include, but are not limited to, the Small 
Business Administration (sba.gov), Census Bureau (census.gov), the U.S. 
Department of Labor (bls.gov), or the Kaiser Family Foundation (kff.org). 
 

       By broadening your research efforts, you will find more relevant information, 
gain proficiency in research, and become more discriminating in selecting 
information sources. 

 

Evaluation 
It is the policy of COB 300 not to alter grades that are earned. Your grade is 
determined by totaling all of the points earned during the semester and applying 
those points to the standardized grading chart. Individual circumstances are not to 
be considered in setting student grades. Additional individual assignments will not be 
given at the end of the semester. Draft and Plan grades are determined by the entire 
faculty and cannot be changed by any single individual. Grades are not negotiable. 

Minimum Standards for Individual Performance 
Your grade in each course is based on 20% of group work and 80% of individual 
work.  The 20% of the group work is assigned as follows: 
 

Draft      8% 
Presentation/Oral Exam    5% 
Final Edits to the Plan       7% 
Total    20% 
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Each student must demonstrate a minimum level of performance on the individually 
assigned portion of this course to obtain a passing grade.  The minimum standard for 
passing this course must be equal to or be greater than 60% of the total individual-
based points, as determined by individual instructors.  The 60% of individual points 
will include exams and may include other individual-based work -- quizzes, 
assignments, etc.  All points earned in the individual-based work that is used for the 
minimum standard in each of the four disciplines will be added and compared to the 
total possible number of points of these class components. 

 
First, your grade will be calculated using the grading scheme.  Second, the ratio of 
your performance on the individual-based portion of the material to the possible 
number of individual component points will be calculated.  If the ratio is greater than 
or equal to 60%, you are awarded the final grade from the grading scheme.  If the 
ratio is less than 60%, you will receive an “F” for the course. 

Team Component Grades 
The faculty team will grade the Draft, Presentation, and Business Plan individually 
and then as a group. The faculty team will collectively agree on the score each team 
receives. While each professor reserves the right to provide feedback on his/her 
discipline, the faculty team determines the final score. 

Minimum Standards for Group Performance 
In addition to meeting minimum standards on individual-based work, students are 
also expected to complete the business plan component of the course to receive a 
passing grade in the four COB 300 discipline courses.  Students must have signed 
the business plan cover sheet (indicating their contribution and participation to the 
final group assignment).  A student who is not allowed to sign the business plan 
document or fails to sign may not pass any of the four courses, depending on the 
faculty team’s evaluation. 

Business Plan Competition 

Participants 
The top business plan/presentation grades from each section of COB 300 for spring, 
summer, and fall semesters qualify a team for this competition. In addition, the COB 
300 faculty will select plans from each section that they deem have potential but 
may not have scored the highest in the course (this does not mean that low grade 
plans will be considered regardless of how much potential the idea has).  Teams will 
be selected after all grading of business plans and presentations is completed.  When 
notified, selected teams will be given a period of time to make revisions if desired. 

Judging 
A panel of six to eight judges, including JMU alumni and business leaders, will review 
the business plans submitted and choose the top five (5) groups to participate in the 
competition. Groups will be notified of the selections by mid-February.  In March or 
April, the chosen teams will make a 20-minute presentation to a panel of judges 
followed by a 10-minute question and answer session. The presentation schedule will 
be announced in advance.   Judges will record comments on a score sheet.  Judges 
will determine the overall ranking at the end of the presentations.   
Judges will select Most Valuable Team member from various teams and other awards 
at their discretion.  
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Current students and parents of students are invited to come hear the team 
presentations. 

Awards 
Award winners will be announced at the conclusion of the competition.  Estimated 
cash and/or scholarship team awards for the competition are substantial. 

Policy on Participation in the Jackson-Rainey Business Plan Competition 
The following policy serves as a guide for teams selected for final-round judging in the 

annual Jackson-Rainey Business Plan Competition. 
 

1. All members of finalist teams are encouraged to prepare for and participate in 
the presentation portion of the Jackson-Raney Business Plan Competition. 

2. Any team member may opt out of preparation for and participation in the final 
round of the Jackson-Rainey Business Plan Competition.  This individual will 
forfeit his or her share of monetary award resulting from final round judging. 

3. Under specific circumstances (e.g., study abroad or participation in another 
JMU-sponsored academic competition), a team member may request 
exemption from participation in the final round competition.  Exempted team 
members will share in monetary award for final round judging (i.e., 1st 
through 6th place).  However, other awards including, but not limited to, 
“Team Award” are not covered by the exemption and are only shared among 
the team members who participate in the final round presentations.   

4. Students receiving exemption are expected to actively participate in 
preparation for the final round presentation.  However, in the event that a 
majority of the team agrees that participation by the exempted member is 
not required or not feasible, he or she is not required to participate in 
preparation for the presentation in order to receive a share in monetary 
award as described above. 

5. Exemptions are granted by the Associate Dean for Academic Affairs and must 
be requested in writing to the associate dean within 7 days of notification that 
the plan has been selected for final round competition.  Acceptable 
documentation is required and decision by the Associate Dean will be 
communicated to all members of the team in writing. 

6. Peer evaluations resulting in a team member’s grade reduction for either the 
business plan draft or the final business plan may result in a team member 
being excluded from the competition.  Excluded members will forfeit all 
potential monetary award.  Excluded team members will be notified in writing 
by the Associate Dean for Academic Affairs. 

 
Questions about this policy should be directed to the College of Business Associate 
Dean for Academic Affairs. 

 

Conclusion 
 

When talking about business plans, we often emphasize the rate of return. We have 
also suggested that the return has to be large enough to reward the investor for 
assuming the high level of risk. Is COB 300 a good investment? The risk does appear 
high, especially at the start of the course. Over time, we are confident that you will 
find the rate of return to be very satisfying.  The payoff for you will begin 
immediately at the end of the semester. You now have the basics needed to move 
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into higher level business courses. The best time to measure the value of COB 300 is 
after you have graduated and worked a couple of years. At that point, you will have 
been able to apply the skills, concepts, and knowledge of the course to improve your 
success at work. Please come back to tell us about your achievements. 
 
Businesses tell us that they want employees who can succeed outside their comfort 
zone, work in a group, have strong communications and interpersonal skills, and are 
able to solve problems. Your hard work in the classroom and your team will pay off 
in terms of future business success. 
 
We look forward to working together this semester. 


